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ABOUT US OUR MISSION

A bespoke property management company 
based in Dubai providing specialised real estate 
services.  With a cumulative of 20 years experience 
in the Dubai market, Your Place offers the 
most comprehensive range of services focused 
on providing the highest levels of customer 
satisfaction. 

Your Place, since its establishment in 2011, has 
witnessed constant development and increased 
business performance, with operations successfully 
reaching the management of:

•  200+ properties 
•  150,000 sq.ft of property managed
•  150+ satisfied landlords
•  150 Million USD in third party assets managed
  
With continuous efforts, Your Place operates 
international standards to reach the most 
professional management approach and the 
successful delivery of services and solutions. Your 
Place continues to reach a paramount level of 
service, whilst implementing an increased level 
of technology to guarantee customer satisfaction 
and peace of mind.    

Recognising that transparency and understanding 
customer needs is the core to our success, Your 
Place continues to set ambitious objectives to 
achieve service fulfilment and larger market share.

Marcello Arcangeli
CEO

With extensive experience as a financial advisor, 
wealth manager and real estate broker Marcello 
is considered as one of the industries most 
experienced professionals in the region. Marcello 
elaborated his early vision of the market demand 
for reputable and reliable property management 
and brokerage services in Dubai. From that 
moment, he transferred his vision into a market 
leading company offering a comprehensive range 
of essential property services.

“To elevate the Dubai standard through our 
innovative approach and superior 

property management model.”

MISSION
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OUR SERVICESPROPERTY MANAGEMENT

MARKET RESEARCH

With twenty years of real estate market 
experience together with our research 
database that is connected to the Dubai Land 
Department. We are consistently capable of 
advising our clients on market trends related 
to the number of sales transactions and rental 
data. This service provides true added value to 
landlords.

PROPERTY MARKETING & LISTING

We have a dedicated in-house marketing and 
listing team. Providing premium marketing 
services that incorporates photography and 
intelligent listings across the most visited online 
real estate platforms. Effective presentation of 
every asset feature makes the listing effective 
and reduces vacant periods. This way we keep 
the property profitable at all times.

POWER OF ATTORNEY ARRANGEMENT

We represent our clients and execute all the 
demanding processes related to property 
purchase, property transfer, tenant management 
and property handover on the landlords 
behalf. This is the most consolidated option for 
landlords to purchase while saving precious 
time and enjoying immediately the profit 
generated from the rental, whilst being released 
from any management stress. 

FINANCIAL MANAGEMENT

We take care of all financial needs with full 
transparency on the behalf of landlords. This 
includes the on time collection of rental 
cheques, the payment of maintenance fees and 
the utility bills. Clients can view all transactions 
in real time by accessing our online reporting 
portal, where every financial transaction related 
to each property is transparently recorded. 

PROPERTY MANAGEMENT OVERVIEW

At Your Place, we offer an exceptional set of property management services, 
structuring the best solution to cover the requirements of every landlord. 

Our property management service includes a distinct and unique function 
that allows online real-time access to landlords, here they can access a 
complete overview of the administration and financials related to their 
property. Additionally Your Places’ Secure Client Online Area is accessible 
24/7 on any portable device, providing confidence and peace of mind to 
landlords.

Our devoted team provides a proficient service in which we continuously 
act in the best interest of the landlord. Operating in line with European 
standards, we deliver property management services that would satisfy the 
most demanding expectations of a multi-cultural client base.
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OUR SERVICES

DUBAI PROPERTY INVESTOR RESIDENCY VISA

The Government of Dubai allows a renewable 
2-year investor residence visa to those individuals 
who invest a sum of 1 million AED or above in 
freehold real estate. With the investor residence 
visa, you will become a resident of the U.A.E. 
You can obtain an Emirates ID, a U.A.E. driving 
license, a personal bank account and the ability 
to sponsor family members. Your Place is able 
to support owners throughout the process to 
obtain the investment residence visa. 

PROPERTY INVENTORY AND INSPECTION

We conduct and store a full inventory of 
every apartment to ensure its appliances and 
furniture are maintained in good condition 
throughout the tenancy periods. Properties will 
be inspected carefully at each tenant handover, 
at the completion of any maintenance, repair 
or replacement works and in case the landlord 
would require at a specific time.

CONVEYANCING SERVICES

We comprehend the complexity involved with 
property transfer and registration, with that 
understood we offer our clients a number of 
value-added services dedicated to making 
the process simplified and stress-free. Our 
conveyance team deals with developers, and 
government bodies frequently and are proficient 
in handling the numerous requirements, 
procedures, policies and processes. Therefore, 
relieving you from the stress associated with a 
property purchase and the obtaining of its title 
deed.

LEGAL ADVICE

We offer comprehensive legal advice on 
property brokerage, property transaction and 
RERA disputes with tenants.

OWNER REPRESENTATION

We represent the property owner at Owners 
Association meetings. Our team will present and 
act to protect the wishes, the directions, and the 
interests of our clients.

ASSET PRESERVATION 

Your Place partner  with locally sourced 
professional maintenance contractors to solve 
any emergency and actively plan maintenance 
work. Minimizing maintenance and running 
costs allows a higher income and increases 
overall investment yield. Eliminating ad hoc 
works helps to increase tenant satisfaction and 
overall occupancy retention.

INSURANCE CONSULTATION

We help our clients to protect their investment 
through an all risk insurance coverage against 
any possible act that might result in the loss 
of the asset (fire, earthquake, act of nature, 
act of war etc). Through our long-standing 
relationships with leading insurance brokers 
in the U.A.E. we offer preferential pricing on 
property insurance policies.

FISCAL ADVICE

We are prepared to provide our clients with 
professional cross border fiscal advice and 
consultancy, including the implementation of 
the proposed V.A.T. legislation in U.A.E.
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OUR SERVICES

TENANT SELECTION

We manage the complete leasing process, including property marketing and intelligent tenant 
selection; selecting the most suitable tenants in the aim to protect longevity of a property and the 
overall interest of the owner. 

Your Place operates an internal ‘Two Stage Intelligent Tenant Selection Process’. The tenant process 
consists of the initial accurate tenant profiling and the verification of the information provided. A 
comparison of the profile against our company standard is made to establish whether the tenant 
meets our minimum requirement.  

In stage two we select the most suitable profile among those willing to rent the property. Your Place 
understands the value of a good tenant, by reaching a certain standard we are able to protect our 
clients’ assets.

TENANCY CONTRACT

Our Addendum to the Tenancy Contract includes a set of clauses aimed to protect both parties 
involved. 

The written mutual agreement against a number of ‘what if’ cases allows us to improve a clear and 
direct Tenant to Landlord relation, whilst decreasing the chance of a misunderstanding and possible 
contrast.

With ten years’ experience of contract management we have developed a fair and safe contract 
format that considerably reduces the number of legal disputes between landlords and tenants.

TENANT CHECK-IN

Your place pays specific attention to this process 
as it is related with the smooth starting of the 
tenancy contract. While considering how much 
the landlord cares about his property we always 
show a supporting approach to tenants who 
are seeking a ‘welcome home feeling’. Check-in 
translates into a step by step process where an 
accurate checklist allows us to take care of every 
detail at the beginning of property occupancy.

BILL PAYMENTS

Possessing a property always implying the 
necessity to take care of a multitude of 
payments associated to it. Our IT systems 
allows us to be always alerted on time and not 
to forget any payments, while recording each 
transaction in order to maintain our integrity 
and transparently show any activity, time and 
effort we spend for the owners benefit.

TENANT CHECK-OUT

We consider this to be the most sensitive time 
of the tenancy period. Our duty is to collect 
the property from the tenant assuring that it is 
in the same condition as the time of check in.  
The management of the security deposit is an 
important factor and it is operated in order to 
satisfy both parties. We like to think our tenants 
are always willing to come back and rent with us 
in the future, if back in Dubai.

RENT COLLECTION

Your Place is proud of its diligence to carry out 
the task of timely collecting payments from the 
tenants and forwarding of the cheques to the 
landlord.
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OUR SERVICES

KEY HANDOVER

The key handover is a delicate process, linked 
with the safety of the tenant, the building and 
the community. Your Place  pays extreme 
attention to this process in accordance with 
the building rules regarding the new tenant 
registration, and the move out process.

CONCIERGE SERVICE

For selected clients who might require a full 
comprehensive concierge service we provide 
exclusive tailor-made solutions. We aim to satisfy 
any specific request related to the management 
of the property and the assistance to the owner 
when in Dubai. We understand that occasionally 
your time in Dubai maybe limited, so save time 
and safely relax with our concierge service to 
enjoy all Dubai has to offer.

PROPERTY VALUATION

Our research database and network of 
residential experts enables us to gather,analyse 
and present the most accurate information 
related to the value of a property. 
By communicating with our clients transparently 
and clearly, our primary objective is to provide 
the most accurate valuation within the current 
market conditions. We provide tailor-made 
valuation reports to support the optimal deal for 
our clients.

UTILITY CONNECTION

As the official representative of the owner we 
take care of all the activities related to the 
connection, bill payment and disconnection of 
the utilities.

EJARI REGISTRATION

Your Place fully complies with all local 
regulations and legislation. All our Tenancy 
contracts are officially registered with Ejari.

SUCCESSION PLAN CONSULTATION

We provide full support in the creation of the 
legal succession will to protect the investors 
family or beneficiary as per the owners will and 
not to be subject to the local Sharia law.

MANAGING TENANT DISPUTES

On a Power of Attorney basis, we use our 
experience and knowledge of the regulations 
imposed by Dubai Land Department and RERA 
to actively represent the landlord on the unlikely 
event of a tenant dispute. In case the situation 
would require it, Your Place has got the support 
of an associated experienced law firm.
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ONLINE REAL TIME REPORTING

ONLINE REAL TIME REPORTING

Your Place’s Online Real Estate Management Reporting enables landlords to view all 
financial transactions relating to their properties in real time. Our in house developed 
system which is accessible from anywhere with an internet connection gives 
landlords the extra reassurance of being able to view all debit and credit transactions 
related to each property at any given time,  providing a clear picture of cash flow and 
financial performance at any given time.

The report is based on our strong belief that is essential to share information 
regarding our clients’ properties easily, immediately and transparently. 

The Report is Composed into Six Sections:
 

• Real Estate Portfolio Outlook 

• Account Statement 

• An Outlook for Each Single Property 

• Portfolio Income Milestones

• Tenancy Contract Management 

• Cash Balance Available for Withdrawal

ACCOUNT STATEMENT

This section allows our clients can read and 
reconcile chronologically every single transaction 
for the entire period Your Place has managed 
the property portfolio.

SINGLE PROPERTY OUTLOOK

Here our clients can find every detail regarding 
a single property. The property detail, the 
purchase detail, the full risk insurance, the 
current rental contract details, the property 
accounting and the property net income.

TENANCY CONTRACT MANAGEMENT 

This part of the report displays all future 
deadlines for each property, landlords can easily 
understand tenancy contract renewal statuses 
for those expiring within the next 90 days.

CASH BALANCE AVAILABLE

The available cash balance withdrawal section 
shows a transparent calculation resulting in 
the cash that the client can withdraw, without 
the risk that future expenses would require the 
landlord to deposit cash back into the account.

PORTFOLIO INCOME MILESTONES

This section is reported as a chronological list 
of future rental income, the client can gain 
a true understanding of future incomes so 
they effectively plan cash-flow and future re-
investment.

REAL ESTATE PORTFOLIO OUTLOOK
 
Includes the client details, a summary and the 
history of clients purchases and sales, the total 
rental income, the current cash balance and two 
graphs showing the yearly total rental income 
and the cash balance evolution.
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PROPERTY BROKERAGE

THE INNOVATION

We operate differently from the typical Dubai 
real estate agency. We do not hold a list of 
properties that we try to impose to our clients. 
Alternatively, we listen and understand carefully 
our clients individual needs and work with 
selected number of real estate agencies to 
source those properties that reflect our clients’ 
expectations. We work extensively to filter and 
shortlist the correct properties for our clients.
 
We make preventive checks on all of the 
relevant property maintenance conditions, we 
check the completion of all documentation 
related to the property to ensure there will be 
no issues when transferring the same to the 
buyers.

BUYER CONSULTANCY

BUYER CONSULTANCY

We analyse market price trends and we check the price of the recent transactions of similar units in 
the same buildings, in order to be ready to negotiate the best deal for our clients.   

It is a complex activity and a service we provide free of charge to all of our customers. We operate to 
ensure total customer satisfaction, on the basis of establishing a long-term successful relationship.

Our clients are assured of establishing the best deal in the market place whilst avoiding the potential 
pitfalls during the purchase and ownership transfer process. Clients using our Buyer Consultancy 
service save considerable amounts of time and money during the purchase phase.

BUYER CONSULTANCY SERVICES:

• Property Sourcing

• Price Analysis

• Property Inspection

• Property Documentation checks

• Terms of Sale Negotiation

• Purchase Price Proposal

• Sales & Purchase Agreement Drafting

• Obtaining relevant NOC’s

• Management of payment through escrow account

• Property Purchase and Title Deed Transfer



Office P4-23, Marina Terrace, Dubai Marina, Dubai, UAE


